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REPORT FROM

OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Date: CAO File No. 0220-05151-0328
Council File No. 20-1524
Council District: All

To: Members of the Homeless Strategy Committee

From: Office of the City Administrative Officer, Homelessness Group

Reference: C.F. 20-1524

Subject: Homeless Housing, Assistance, and Prevention Round 2 Grant Program
Supplemental Racial Equity Goal

RECOMMENDATION

That the Homeless Strategy Committee forward the report to the City Council with the following
recommendation:

1. In support of the City’s Homeless Housing, Assistance, and Prevention Round 2 grant
allocation, establish the citywide racial equity goal to: Improve coordination among the
principal homelessness response system actors in Los Angeles – Los Angeles City, Los
Angeles County, and the Los Angeles Homeless Services Authority – for effective
operationalization of the recommendations put forth in the final report of the LAHSA Ad
Hoc Committee on Black People Experiencing Homelessness.

SUMMARY

On January 22, 2021, the City Administrative Officer (CAO) applied for the State of California
Homeless Housing, Assistance, and Prevention Program Round 2 (HHAP-2) funding for the City.
The HHAP-2 program is a $300 million block grant program designed to provide jurisdictions with
one-time grant funds to support regional coordination and expand or develop local capacity to
address immediate homelessness challenges. This second round of HHAP was authorized by
Assembly Bill (AB) 83 and signed into law by Governor Gavin Newsom on June 29, 2020.

The City received a HHAP-2 allocation of $55,575,000, the majority of which has been
programmed to support ongoing operational costs of the Homelessness Roadmap and the City’s
A Bridge Home (ABH) program, as well as for additional parts of the City’s homelessness
response, including street strategies, outreach, public health, and hygiene in Skid Row and
citywide. The City, along with all HHAP-2 grantees, is required to submit a clear, measurable
performance goal on addressing racial disparities in its homelessness response system.
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At the end of January 2022, the CAO received a notification from the California Interagency
Council on Homelessness (Cal ICH), offering technical assistance in order to refine its racial
equity goal that was included in the CAO’s initial HHAP-2 application. The City was not alone in
being offered technical assistance. Since HHAP-2 was the first time this goal was required of
grant recipients, there were many grantees across the State who were identified as needing to
further refine their initial goal. The State incurred some delays in bringing on a contractor to
provide this technical assistance which, unfortunately, led to a very compressed timeline in which
the CAO needed to submit its revised goal. The updated goal was initially due by the end of
January 2022; however, the State extended the deadline to February 28, 2022. The City was
allowed to submit a draft goal pending approval by the City Council and Mayor.

Cal ICH engaged the Technical Assistance Collaborative (TAC) as a contractual partner to
provide technical assistance to HHAP-2 grantees for developing these goals. Representatives
from the CAO and Office of the Chief Legislative Analyst (CLA) attended a short series of
meetings in January and February coordinated by TAC to work on goal-setting. Also present in
these meetings were representatives from the City’s Civil + Human Rights and Equity Department
(CHRED),  LAHSA,  and the County Chief Executive Office (CEO) Homeless Initiative.

The Los Angeles region–including the City, County, and LAHSA–has made significant
investments to address racial equity in homelessness efforts, including the creation of the County
CEO’s Anti-Racism, Diversity, and Inclusion (ARDI) Initiative, the City’s CHRED, and LAHSA’s Ad
Hoc Committee on Black People Experiencing Homelessness (Ad Hoc Committee). LAHSA
established the Ad Hoc Committee in April 2018 in order to examine factors contributing to the
overrepresentation of Black people among the homeless population, and to develop
recommendations to more effectively meet the needs of Black people experiencing
homelessness. The Ad Hoc Committee produced a comprehensive 115-page report that included
67 recommendations to advance equity and eliminate disparities across Los Angeles County
(Attachment 1). This report is the foundation for a significant amount of the region’s racial equity
work.

Given all the racial equity work happening in the City and across the region, TAC did not believe it
was necessary for the City to identify extensive goals as a part of this process. Accordingly, the
City’s goal is focused on the need for alignment and coordination across all the partner agencies,
and was in fact developed in coordination with our regional partners.

The CAO submitted the following draft racial equity goal to the State:

● Improve coordination among the principal homelessness response system actors in Los
Angeles – Los Angeles City, Los Angeles County, and the Los Angeles Homeless Services
Authority – for effective operationalization of the recommendations put forth in the final
report of the LAHSA Ad Hoc Committee on Black People Experiencing Homelessness.
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As a part of its work to operationalize and implement the recommendations of the Ad Hoc
Committee, the ARDI Initiative is in the process of establishing a Steering Committee comprising
representatives from the City, LAHSA, the County, and people with lived experience. The
Steering Committee will be tasked with developing an action plan to prioritize and monitor
implementation recommendation contained in the Ad Hoc Committee’s Report. This Steering
Committee will be fully established by June 2022 and will meet on a monthly basis for a period up
to three years. At this time, City representatives from the CHRED have been appointed to the
Steering Committee.

As previously noted, and in accordance with guidance from the State, the CAO submitted its draft
racial equity goal on February 28th. The State is aware the goal may change, based on input
from the Council or Mayor, or as HHAP-2 funds are expended and the City works to expand upon
its existing racial equity work, in homelessness and other areas of operation and services.

FISCAL IMPACT STATEMENT

There is no impact to the General Fund or to HHAP-2 funds as a result of the recommendations
in this report.

FINANCIAL POLICIES STATEMENT

The recommendations in this report comply with the City’s Financial Policies.

Attachment 1. Recommendations of the Ad Hoc Committee on Black People Experiencing
Homelessness
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